2017-18 FIRST UU CHURCH ANNUAL REPORT

April 11,2018

The Annual Report is an important document published by the church that presents all
the activities and programs that our congregation is engaged in. It is a glimpse into the
way in which we create community, nurture spiritual growth and act on our values to
help heal the world. Please click here for a peek at last year’s report for inspiration!

The annual report will be released at our annual meeting on June 10th. This report will
primarily be distributed electronically. Some hard copies of the report will be available
for people to pick up at the annual meeting.

The format of this document will again reflect our ministry team structure. Kathleen
believes the primary focus of each group’s report needs to be based on the goals of the
church’s Strategic Plan.

e Goal 1. Provide bold and engaging worship and programs to meet the spiritual
needs of a diverse, intergenerational and multicultural community.

e Goal 2. Challenge systemic oppression to transform San Diego into a region that
is more just, equitable and compassionate.

e Goal 3. Raise our individual and collective awareness in order to identify and
remove cultural, physical, and attitudinal barriers to full participation in our
congregation.

e Goal 4. Intentionally engage all generations in leadership development.

Each Ministry Team should limit itself to one page and each action group should also
aim for 1-2 pages.

Included here on page 2 is a report template; please follow this format. One or two
digital photographs may be submitted. All reports and photographs must be submitted
electronically to Robie no later than 6pm on Friday, May 18, 2018. Anything arriving
after that time will not get into the report.

Ministry Team leaders are asked to take the responsibility of informing and inviting each
group within their Team to participate in the 2018 Annual Report. Please remember to
notify ALL affiliates and committee under your ministry team, such as LGT, memorial
wall, etc.

Thank you,

Robie Evans (robie@firstuusandiego.org
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http://www.firstuusandiego.org/Websites/firstuusandiego/files/Content/1306802/Annual_Report_2017_updated_6_8_17.pdf

Director of Operations

TEMPLATE OF REPORT

First Unitarian Universalist Church of San Diego
2017 — 2018 Annual Report

MINISTRY TEAM

Name of Group

e Purpose of group
e Two Major activities or accomplishments (July 2017 through June 2018)
e How your activities integrate with the Church’s Goals:

e Goal 1. Provide bold and engaging worship and programs to meet the
spiritual needs of a diverse, intergenerational and multicultural
community.

e Goal 2. Challenge systemic oppression to transform San Diego into a
region that is more just, equitable and compassionate.

e  Goal 3. Raise our individual and collective awareness in order to
identify and remove cultural, physical, and attitudinal barriers to full
participation in our congregation.

o Goal 4. Intentionally engage all generations in leadership development.

¢ Anticipated projects for next year

e List Lay leadership
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