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What is a
Transition Team?

By Rev. Justine Sullivan, Lead Minister

The Board has asked me to assist First UU in
settled
minister in the next church year, if possible.

entering the search for a new
I've discussed working with the Transition
Team to help First UU pivot toward the
future as we prepare for this search. The
Board will assess our progress based on the
work we can accomplish together, with the
support of the Transition Team, over the

next few months.

since First UU
engaged a transitional minister and used a

It's been over 20 years

transition team. Here's some information
about the

guiding a congregation toward a ministerial

role of the Transition Team in
search.

The Transition Team serves as an advisory

group for the transitional minister and
assists with small group work in preparation
for the search. A key task is creating a more
complete church narrative. We have a
wonderful book by Jim Boone that outlines
the first of First UU,

timeline created during a period of high

125 years and a

conflict in the <church. Using these
resources as a foundation, telling a fuller
story of where you are now is an important
part of our work together and a crucial next

step in preparing for the search.

On March 16, during worship, we'll formally
introduce the Transition Team, followed by
small group breakouts to begin this next
Additional

small groups will be scheduled afterward,

phase of our work together.

both in-person and online, to allow as many
people as possible to provide input on this
fuller story of who you are and who you
want to be in the future.

For  those

more

in-depth

information about the search process and

seeking

the role of the Transition Team, please
consult the downloadable UUA Transitional
Ministry Handbook (revised 02/2025) and
the excellent book In the Interim: Strategies
for Interim Ministers and Congregations by
Keith Kron and Barbara Child.

Creating our new narrative—in community—
with the help of the Transition Team, is
essential for moving into the Search
process. | look forward to continuing this
journey with you as you prepare for your

bright future.



Trust and Grace in
Challenging Times

By Rev. Justine Sullivan

Every year in February,
the senior ministers of
larger Uu
congregations gather
for a retreat. This year,
we met at a retreat
center outside Los
Angeles. The weather
was cool and rainy,
which might be

discouraging to those seeking respite from
cold winter weather back East, but we
celebrated the rain. It was much needed after
the awful fires that have devastated the lives
of so many of our neighbors to the north and
east of us.

It's always good to be with colleagues,
especially those who serve in large, complex
systems. And because the same group of
ministers has been meeting for years, we've
come to know each other’s congregations. We
celebrate our triumphs and offer care and
counsel around our challenges. It's good to
have traveling companions on this journey.

We find ourselves in challenging times—again
and still. Each day brings new horrors from the
current administration. Yesterday, a dear
friend and | wept on the phone about what's
happening, most especially to the ftrans
members of the LGBTQ+ communities. Many of
us have wept with concern for our beloveds
with uncertain immigration status. We're
looking for ways to act, to be helpful, to make
a difference. Our social justice teams here at
First UU, across the UUA, and in partnership
with other communities of faith, are working to
find ways to respond to these assaults on our
liberty and our most precious values of
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inclusion, fairness, and justice. This is a time
when it would be good for us to offer one
another trust and grace. Believing that we're
all in this together—when there are forces who

fear our connectedness and seek to tear us
apart—is a radical act. Let's be radical (that
is, let's return to our roots) to honor the
inherent worth and dignity of one another, to
seek connection instead of division, and to
work together to build the beloved community
of which we dream.

—

Combined Choirs: Chalice Choir and Women’'s Choir

March Worship Schedule

Hillcrest Worship:
Sundays | 10 am | Meeting House
Hillcrest Patio & Livestream Worship

South Bay Worship:
Sundays | 10 am | Suite 104

March’s Worship Theme

“The Practice of Trust”

Throughout the month of March, we are
exploring the spiritual theme of trust. Trust can
be a process—something that grows or
diminishes with time and experiences, based
on how we speak, live, and act. It feels like
trust can be particularly hard right now, with
so much stress, confusion, and fear in our
collective life. What do you put your trust in?
How do we build trust? What do we do when
we've broken trust with ourselves and one
another? Let's explore these questions and
learn together about the practice of trust.
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Trust is the
foundation of
any vibrant
community, and
in our Unitarian
Universalist
congregation,
it's both a
commitment and
a spiritual
Trust
calls us to show

practice.

up as our

authentic selves, to listen with open hearts,
and to believe in the inherent worth and
dignity of one another. It means embracing
vulnerability—allowing ourselves to be seen
and to rely on others, even when uncertainty
lingers. In a world that often teaches us to
guard ourselves, our faith invites us to lean
info trust, creating a space where love,
justice, and truth can flourish.

That was beautifully said, wasn't it? | ask in
all humility because, you see, | didn't write
it. | asked Al to “write a paragraph about

trust for a Unitarian Universalist
congregation’s monthly magazine.” | hope
you'll forgive my little deception, but |

thought it might be an interesting way to
touch on some of what | wanted to say
about frust.

We live in a time when it's become
challenging to know what to believe. An
overwhelming number of sources offer us
“alternative facts” designed to confirm what
we already believe or, conversely, +to
deliberately inflame us in the hopes that
we'l
and texts purporting to be from trusted

|II

click here.” We receive endless emails

sources, hoping to frick us info giving out
sensitive data or, as we're all aware, buying

March 2025

What to Trust

By Tony Bianca
Director of Lifespan Faith Development

gift cards as a favor to our minister. Even
things that seem harmless or inspiring (like a
beautiful trust in a UU
publication) might not be all they appear to

reflection on

be. How can we trust anything?

Before we slip into nihilistic despair, friends,
let me say | do think there's something we
can trust: one another. While the world may

be full of

cleverly crafted misinformation, our faith

uncertainty, deception, and
reminds us that trust is not about blind

acceptance but about intentional
relationship. We can trust in the power of
community—the way we show up for each
other in times of sorrow and celebration, the
way we engage in deep conversation, and
the way we commit to our shared values. We
we gather, we're

can trust that, when

creating something real: a space where

honesty, accountability, and love matter.

We can trust in the power of community.

it's built and rebuilt
through our actions, our words, and our

Trust is not static;

willingness to keep showing up. We may not
always get it right, but when we approach
one another with openness and integrity, we
strengthen the fabric of our congregation.
So, let us trust in the covenant that binds us
together, in the fruth that emerges from
thoughtful dialogue, and in the love that
sustains our shared journey. Even in a world
trust that this
best, will hold us,

of uncertainty, we can
community, at its
challenge us, and always call us toward
deeper connection and greater hope.
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UU Common Read
2024-2025

By Nancy Fisk, First Words Editor

This spring, First UU will be participating in
the UU Common Read. The book, Authentic
Selves: Celebrating Trans and Nonbinary
and Their

anthology of personal stories.

People Families, is a timely

Through interviews and photo portraits, the
subjects of Authentic Selves invite readers
info  their real lives—their revelations,
challenges, joys, and networks of support.
From the foreword by transgender activist
Jazz Jennings and her mom and fellow
activist, Jeanette Jennings, to the resources
offered at the end of the book, this Common
Read invites UU groups to explore the nature
of living authentically and the ways in which

connections among us help us thrive.

As the book concludes, Peggy Gillespie, who
“..the
journey of self-discovery continues for the

conducted the interviews, writes:

participants and for you, the readers.
Whether you

questioning your identity,

are trans and/or nonbinary,
have trans and
nonbinary loved ones, or perhaps all of the
above, please remember always that you are
not alone. In every moment of your lives,
there are opportunities to strengthen your
people,

pride and acceptance of all

including yourselves.”

Books can

be purchased at the InSpirit
Bookstore. A limited number of copies are
also available to borrow from the church. To

copy,
tonyefirstuusandiego.org. We encourage all

borrow a email

who would like to participate to purchase the
book and begin reading now.
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Handouts for the group sessions will also be
available. These handouts, along with Zoom
links, will be emailed to those who register.
The second of four total group sessions will
take place on March 20, 6 - 8 pm on Zoom,
and it's not too late to participate in the
upcoming sessions. You can register here.

A UU Common Read fosters community for
learning and reflection, whether we gather in
person or online. When we, as a community,
do a UU Common Read together, we share in
reflection, learning, and action. It can take
us on a powerful journey into what it means
to be human and accountable in a world
filled with both pain and joy.

UUA Common Read Schedule

Session Two
March 20, Thursday | 6 - 8 pm | Zoom

Session Three
April 24 Thursday | 6 - 8 pm | Zoom

Session Four
May 15, Thursday | 6 - 8 pm | Zoom
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Immigration and Sanctuary at First UU

Our faith communities are a driving

force for positive change.

Our congregation is committed to working

for immigrant justice through community
partnerships and grassroots actions. These
actions are how we live out our values as
Unitarian Universalists—by providing
humanitarian aid, sharing information and
and advocating for

resources, immigrant

rights.

On Sunday, February 9, we joined hundreds
of community members, faith leaders, and
clergy in a powerful afternoon of witness.
The action was organized by the San Diego
Organizing Project and the Catholic Diocese
of San Diego, starting with a worship service
at St. Joseph Cathedral, followed by a
march to the Federal Building. At the
Federal Building, we held a vigil, with Rev.
Justine and Rev. Kristen speaking on behalf
of First UU and our faith.

We're also revitalizing our Immigrant Justice
Action Group. The group's first meeting, held
on February 2, was an opportunity to reflect
on the congregation’s long-standing history
work. During this

of immigration rights

session, participants reviewed First UU’s
Sanctuary Policy, mapped out key community
strategizing for

partnerships, and began

future action.

The conversation during the meeting was
lively and engaging, underscoring a clear
desire to continue expanding our efforts and
to take concrete steps toward making an
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By Valeria Aguilar
Membership & Social Justice Coordinator

impact—such as providing physical

sanctuary, sharing educational materials
(like “Know Your Rights”), and engaging in
advocacy. Anyone interested in joining the
Immigrant Justice Action Group or staying
future

updated  on opportunities  is

encouraged to contact me at

valeriaefirstuusandiego.org.

Our faith movement is taking action, too!
The Unitarian Universalist Association (UUA)
has joined a multi-faith lawsuit challenging
Immigration and Customs Enforcement’s

(ICE)
lawsuit directly opposes the interpretation

"sensitive locations policy." This
of the law that permits ICE raids in places
of worship. By joining this legal challenge,
the UUA is taking a strong stand against the
potential  infringement on  the  First
Amendment and the Religious Freedom
Restoration Act. First UU,

surrounding faith communities, believes that

along with

religious spaces should remain sanctuaries
from government interference, and we're
committed to upholding the right to freely
practice faith without fear of federal raids.

Faith is a force for change.

As we continue our work, we hope you'll lean

info ways you can take action and live your
values as a Unitarian Universalist. First UU's
Immigrant Justice Action Group, Sanctuary
Policy, and ongoing support for immigrant
rights legislation are powerful examples of
how faith communities can be a driving
force for positive change.
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The Latest Update
on Our Sustainable
Future (OSF)

By Dave Hunt, OSF Team Leader

One hundred of you attended small
group forums and provided valuable
feedback this past month. Over 160 of
you responded to our survey! The
results of the survey are now available

for viewing on the OSF website. We've

also published all of your comments, as
well as a summary of what everyone
told us, on the Member's Area OSF
page. Thank you for your time and

interest in  meeting with us and

supporting our work.

Of the scenarios we presented at the
January 26 meeting, 14% said they
about the

Everyone else was able to choose one,

weren't sure choices.

two, or all three of the scenarios.

While 58%
staying and not selling, a remarkable
73% said they could accept both a
“sell &

team

said they could accept

& go” and a
OSF
concludes that a significant number of

“sell stay”

outcome. The therefore
you are open to both possibilities!
What's next as we work toward our

goal of choosing a path favored by

most and acceptable to everyone?
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First, the OSF team believes we're
well-served by conducting a “needs
assessment” that provides specifics

regarding how much space we need,
what kind of space, the programs we
want to offer, and much more. We
want to complete that assessment in
the next few months. It will help us
better engage with developers and
others as we work toward providing
visual and financial representations of
the various scenarios.

Second, we're in conversation with
have
with
congregations that have faced the

outside consultants who

experience working

same or similar challenges we now
We'll
details of that activity as it unfolds.

face. provide you with more

Please don’t hesitate to speak with

any OSF member or contact us through
the OSF website.
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In Spring 2023, Rhiannon Smith, a
long-time member of the young
adult group, encouraged me to re-
launch the “Burrito Project.” The
young adults prepare burritos with
the support of interested

volunteers and then distribute them

to folks experiencing food and
housing insecurity. The Burrito
Project had lapsed in 2019.

Rhiannon suggested | contact

Stevie Carmody, a former First UU
intern minister, about the project.
He connected me to Sarah
Stembridge. Although Sarah could
no longer help, she put me in
contact with Alan, who is affiliated
with the Los Angeles-based Burrito

Project.

In Los Angeles, the project is made
possible through a sponsorship with
an  LA-based  distillery.  This
distillery was inspired by a
commitment to “give back to the
community.” Part of the proceeds
from a brand of their gin started a
seed fund.

Alan and his team built a network,
establishing  partnerships  with
restaurants, farmers' markets, and
a local food court. Due to strict
health guidelines on serving meat
and dairy products at precise
temperatures, Alan’s team makes
and distributes vegetarian burritos
While  the COVID

pandemic was a setback for the

exclusively.

project, Alan’s team in Los Angeles
is still strong and serves people
routinely.

| asked Alan to come to San Diego
in person to show me how he ran
the project. He came down on the
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Young Adult Burrito Project

By Lara Anderson

Youth and Young Adult Coordinator

train and went shopping with me.
We bought the items on Alan’s
recommended shopping list (except
for those items First UU currently
possesses), using funds from the
young adult budget. Alan revealed
they often serve upwards of 600
burritos in LA, thanks to a lot of
volunteer support.

Alan suggested | aim for 50-100
burritos at first and work my way
up. He warned me that the
preparation of all food items would
be time-intensive and wrapping the
burritos is challenging.

Once | was trained, | drove around
San Diego to find areas in the
county that would benefit most
project. Many people

homelessness in

from this
experience
downtown San Diego, close to
Father Joe's. The young adults
decided to meet at First UU in
Hillcrest to assemble burritos at 5
pm, and then take them downtown
from 6 - 7 pm. During the rest of
2023, we served about 100 burritos
every month.

In the spring of 2024, we met with
Deirdre Sandra
Galindo for our first Burrito Project
in South Bay. Sandra led us on a

Lonergan and

distribution route that served folks
living in their cars and positioned
along the sidewalks. Following this
project, the young adults decided
to alternate between serving the
downtown San Diego community

and the South Bay community.

This plan worked well in the
summer, but not as well when the
days became shorter in the fall and

the evenings increasingly darker.

While distribution is much easier in
daylight, it's been challenging to
volunteers who are
available to assemble burritos at 3

recruit

pm and distribute them closer to 4
Deirdre,
Corina Macias (South Bay Pantry

pm Currently, Sandra,
Coordinator), and | work together
on this project. We distribute about
80 burritos in the South Bay once a
month.

Each time we meet and distribute,
new creative ideas are suggested.
Deirdre proposed passing out flyers
to folks experiencing food
insecurity on distribution days at
the South Bay pantry. She also
suggested serving soup during the
colder months and passing out
warm hand cloths for a soothing
face wash. We've also passed out
cold water bottles on hot days. This
past week, Sandra established a
clever distribution loop that Tru
Southfox, Deirdre, Sandra, and |
traversed. We'll follow this the next
time we distribute in the South Bay.

On the eve of our last project,
Valentina, a high school student at
High Tech High and the sister of
our beloved Valeria  Aguilar,
contacted me about supporting our
next project in March by baking
sweet treats to pair with the

burritos.

As the project evolves, so do those
of us supporting it. | am eager to
see what this next year of service
will be like. For more information
and/or to volunteer for the Burrito
Project, please contact me at
Laraefirstuusandiego.org.
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