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 Our Sustainable Future Committee Update
by Rev. Justine Sullivan, Lead Minister 

congregation decided to make such a move.

In the past week, our broker found two 
properties that might meet our requirements, 
and the board authorized us to make a 
nonbinding offer on the more promising of the 
two. If the seller decides that our offer is 
acceptable, then we would begin a period of 
discernment, investigation, and decision 
making. Ultimately, the decision to stay or go 
belongs to the congregation.

It may well be that we will decide 
that our current location is the very 
best place for this congregation, but 
unless we make a good faith effort 
to see what else might suit our 
needs, we may miss the opportunity 
to position First UU for our brightest 
and most sustainable future.

Please join us for conversation after 
worship on Sunday, December 8, 
11:30 am -  12:30 pm in the Meeting 
House. This will be a time for folks to 
hear from the team, ask questions, 
raise concerns, and imagine 

together what might be possible both here at 
4190 Front Street and in one of these other 
locations that we have found.

J ustine
Rev. Justine Sullivan
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I want to update you on some recent 
developments related to ?Stay or Go?, the 
decision that is before us about staying at our 
current location, moving somewhere else, or 
staying here and finding a partner to develop 
part of our Hillcrest campus.

There?ve been two important developments 
over the last few months. First, we received an 
estimate of the true cost of staying at this 
campus and attending to needed maintenance 
and repairs over the next several 
years. Like almost every 
congregation I know, we have not 
adequately funded our 
maintenance needs.

Second, this Fall we had a new real 
estate appraisal done of our 
Hillcrest campus, and it?s now 
valued quite a bit higher than it was 
in 2019. Our real estate team felt 
that in light of the increased value 
of our property and the expected 
high cost of maintaining our large 
campus and buildings, it makes 
sense to take another look at the real estate 
market to see if there might be properties 
available now that weren?t available before the 
pandemic.

Please understand that no decision about 
moving or purchasing a new property would be 
made without congregational input, discussion, 
and a vote, but in order to be in the market, the 
board may have to authorize us to make non 
binding offers on properties that look 
interesting. That means that we let the seller 
know that we are interested and that we would 
have the funds to make a purchase if the 
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Hillcrest  Worship Tim e: 
Sundays, 10 am, Meeting House, 
Hillcrest Patio & Livest ream Worship

Sout h Bay Worship Tim e: 
Sundays, 10 am, Suite 104

Decem ber 's Worship Them e: 
"The Pract ice of  Presence"

Throughout the month of December 
we?re exploring the spiritual theme of 
presence. Presence: a practice of 
awareness, or a way of showing up in 
the moment. Also, perhaps the 
experience of connecting with 
something larger than ourselves that is 
ever present. What practices help you to 
be more fully present? How do you want 
others to feel in your presence? How do 
we stay present to injustice and 
suffering? Join us as we explore these 
questions and learn together!

DecemberWorshipSchedule
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Future of the South Bay Campus
 by Rev. Kristen Kuriga, Assistant Minister

On Sunday, October 27th, 
over 70 people gathered to 
explore the future of the 
South Bay Campus at a 
bi- lingual meeting convened 
by the South Bay Task Force. 
We had members from 
Hillcrest and South Bay, 
volunteers and leaders from 
the pantry, as well as board 
members and staff. It was 
wonderful to see the 

sanctuary overflowing! If you missed the meeting, you 
can learn more here: bit.ly/3NUTRnm. 

Since the fall, the South Bay Task Force has focused on a 
partnership approach to a new location. We reached out 
to local congregations, explored institutions to rent from 
with shared values, and identified food pantries in the 
South Bay we could collaborate with. We discerned that 
ideally we would like the worshiping community and the 
pantry to be able to move together. 

At the meeting we shared about a potential partnership 
with St. John?s Episcopal Church in Chula Vista. The 
pastor and leadership are excited about sharing space 
for worship and partnering on the food pantry. The 
congregation is LGBTQ welcoming, has shared values, 
and would love to collaborate on outreach and justice 
work. The campus is beautiful and well- maintained in 
Chula Vista, about 1.5 miles from our current location. 

At the end of the meeting, we asked each person to fill 
out a feedback form. Almost every form expressed 
excitement and a sense of possibility about the 
partnership with St. John?s Episcopal. Since that 
meeting, a lot has happened! The South Bay Task Force 
met to review the feedback, and we shared meeting 
notes with the whole community. Rev. Justine and I met 
with St. John?s leadership to work through next steps. 
Pantry leaders made a site visit to think through 

potential operations. Leaders from St. 
John?s visited the pantry on a Saturday 
morning to see how distribution works. 
By the time you?re reading this, we?ll 
have participated in an Interfaith 
Thanksgiving Eve Service together at 
St. John?s. 

While there is still plenty to figure out, 
we see a bright future of shared 
ministry together. At the November 
Board meeting, our Board of Trustees 
voted to empower staff to negotiate a 
shared use agreement at St. John?s. 
We plan to sign an agreement in 
December, and we anticipate the 
move will happen in June or July of 
2025. In the New Year, we look 
forward to working together to 
envision what worship and the pantry 
will look like at our new location in the 
South Bay.

https://www.firstuusandiego.org/
http://bit.ly/3NUTRnm


Advent ? Waiting and Preparing
by Tony Bianca, Director of Lifespan Faith Formation

The season of 
Advent started on 
December 1st this 
year.  Advent, as you 
may know, is the 
four- week period 
leading up to 
Christmas that, in 
the Christian 
tradition, is a time of 
waiting and 
preparation. 
Typically, this is a 
time I enjoy, but this 
year it feels slightly 

overshadowed and more than a little tainted by 
another period of waiting that?s happening at 
the same time: the wait until Inauguration Day 
on Jan 20th.  

What would normally be a time of hope and 
anticipation is also a time of stress and dread. 
For me, it is more important than ever to lean 
into community this holiday season and find 
ways to remind myself that I am supported by 
a community that values what I value and 
wants to create the kind of world I want to live 
in. 

With that in mind, I hope you can join us for 
one or more of our traditional holiday offerings:

- Our annual Tree Decorating, Potluck and 
Sing- Along is on Friday, December 6,  6 
pm, in Bard Hall. Bring a dish to share, 
help us make ornaments to decorate our 
Holiday Tree and join us around the 
piano to sing some holiday favorites led 
by Drew Massicot. Even if you?re not a 
singer or particularly fond of craft 
projects, this is a delightful evening of 
connection and community.
 

- The annual Blue Holiday Vespers Service 
is on Wednesday, December 11, 6 pm, if 
the holiday season is difficult for you. 

Even if the holidays aren?t a time when 
you struggle personally, this can be a 
meaningful opportunity to come 
together and support those who find this 
time of year challenging. All are 
welcome. 

- We?re having our All Ages  No- Rehearsal 
Christmas Pageant as our Sunday 
service on December 22 at 10 am. If 
you?ve never been, it?s a fun service with 
costumes available for any and all who 
would would like to dress up and 
participate in the Pageant -  no rehearsal 
necessary! Even if you choose not to be 
part of the pageant, this service is a 
joyful time to be together in song and 
celebration, and it?s always fun to see 
our youngest members enjoy 
themselves.  We encourage everyone to 
come enjoy this Christmas- themed 
service.

- On Christmas Eve, December 24, we?ll 
have a more traditional 
lessons- and- carols- style service, with 
music from our Handbells and Penny 
Whistle ensembles starting at 7:30 pm, 
and the service itself beginning at 8 pm.

- Finally, we?ll have a Chanukah 
Celebration on Sunday afternoon, 
December 29 in Bard Hall. This 
family- friendly potluck is a great way to 
wrap up our December Holiday 
celebrations. Look for more details in 
The Window.

As we wait for what comes next -  both the 
joyful and the dreadful -  it?s important to 
remember that we needn?t wait alone.  It is my 
sincere holiday wish that you?ll allow us at First 
UU to be a part of your life this holiday season 
when we need each other more than ever. 
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In March of 1984, Rev. Tom Owen- Towle met with 
Rev. Jim Long of University Christian Church, 
discussing the growing social and moral crisis 
concerning folks then known as ?street people? in 
the 92103 zip code.  The requests for assistance 
were rapidly increasing in numbers and complexity.  
They sought a constructive, caring, and 
collaborative response to address not only specific 
physical needs but that would bolster the dignity of 
the people in need.  They were soon joined by other 
churches and Uptown Community Service Center 
was born.

Rev. Tom gave a 
sermon regarding 
the needs of these 
street people and 
that a mailing 
address would be 
provided as well as 
food.  Mail would 
enable folks to keep 

in touch with their families, receive disability or 
other payments, and medicines.  A mailing address 
is also necessary to get a California ID or have a 
driver?s license renewed.  Only three places in the 
city provide this valuable service.

Prior to the 
pandemic, Uptown 
provided mail 
services, daily lunch 
bags and computers 
for clients to use.  
With health protocols 
in place, masks were 
mandated and the 
computers were no 
longer available.  Even so, new services arose.  A 
generous donation enabled a shower to be installed 
and clothing was also provided.  When someone had 
a job interview, they could make sure they were 
clean and dressed for the interview.  Eventually a 
twice weekly food bank was established in 
collaboration with the Jacobs Food Bank for families 
in the neighborhood.

Volunteers have always been the force behind 
Uptown.  Many of our congregants have been active 
on the Board and in the mailroom.  Only recently has 

a paid staff member been available to coordinate 
the many activities that were going on.  

During the 40 years of service, Uptown Community 
Service Center?s moved several times. Until recently, 
Uptown was at St. Luke?s in North Park. On October 
1st, Uptown moved again.  Their new home is the 
Mid- City Church of the Nazarene, which is affiliated 
with Point Loma 
Nazarene University.  
The affiliation enables 
homeless citizens to 
visit the dental and 
medical clinic at the 
church and access the 
large food pantry.   

Since the move, the 
main challenge has 
been to change the mailing address of 2,000 
clients.  The clients must initiate the change but 
help is available from Uptown volunteer staff.  
Volunteers still go back to St. Luke?s to pick up mail 
that hasn?t received the address change.  They will 
continue to do that for six months so no one misses 
important mail. 

Calvin Bender, Interim director of Uptown, says talks 
are proceeding with the organization, Grow Lead 
Motivate (GLM) to provide temporary and 
permanent housing and Think Dignity to provide 
legal services.  San Diego Work Force Partnership 
will provide services weekly to help build resumes 
and help with job searches and job readiness.  
Vehicles For Change will drop by every couple of 
months to inform clients of the automotive training 
available for jobs in the field of automotive repair.   
And portable showers will soon be available as well 
as computers for clients.  The object is a ?full 
assault? of services to help people get back on their 
feet.

The vision of Rev. Tom is alive and well.  

Uptown Community Service Center will be holding 
an Open House on Friday, December 6, 11 am -  1 pm 
at Mid- City Church of the Nazarene.  The address is 
4101 University Ave.  Small group tours, food and 
music will be provided. 
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Uptown Community Service Center - A Part of First UU History 
by Rose Van Oss

Volunteers with client in the background

Interim Director and volunteers

Volunteer in the mailroom
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Partner Church Transylvania    
by Dan Ratelle 

For the past year, our Partner Congregation in 
Brassó, Romania, has been hard at work on a 
substantial "floor- to- ceiling" renovation of their 
sanctuary. Meanwhile, all services have been 
held in their social hall? something that will 
sound familiar to long- time First UU members, 
who will recall meeting in Bard Hall and in a 
tent during our own renovation. It was just 
September 15 when they were finally able to 
hold a "moving back in" dedication, presided 
over by the Unitarian Bishop.

Throughout this period, they have kept up with 
regular church needs as well as their 
community food and outreach programs. In 
addition, Rev. Benedek has been serving as an 
assistant to the Bishop, meaning his days are 
filled with meetings and other duties, while 
much of the pastoral work has been carried out 
by Partner Minister Rev. Imola, who is also 
expecting a baby soon!

Thus, our recent gift from the Generosity 
Offerings could not have come at a more 

helpful time. From Rev. Imola: "Thank you so 
very much for the support of your 
congregation, both material and spiritual!"

Photos courtesy of the Brasso, Romania 
Church website.
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Front Street Productions Presents!
Click on the flyer picture to access the event registration page. 

https://www.eventbrite.com/e/navidad-latina-a-holiday-concert-tickets-1076116406139
https://www.eventbrite.com/e/winter-schminter-tickets-1092585234849
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https://www.firstuusandiego.org/the-window---weekly-bulletin.html


Em ail & Web Addresses: 
First  Words Edit or  & Subm issions, Nancy Fisk : nf isk1@juno.com  
To be added t o t he E-m ail List :  
f ir st words@first uusandiego.org 
Scheduling of  Church Proper t y Request s:  
schedule@first uusandiego.org  
The Window subm issions (Church bullet in):  
window@first uusandiego.org 
Care Net work : carenet work@first uusandiego.org 
First  Church Web Sit es:  
Main Websit e: ht t p:/ /www.f irst uusandiego.org 
Sout h Bay Cam pus:  
ht t ps:/ /www.f irst uusandiego.org/ sout h-bay-cam pus.ht m l

   
To view  serm on video cast s, cl ick  on t h is YouTube but t on:

 
Giving: ht t ps:/ /www.f irst uusandiego.org/giving.ht m l

Click  on t hese Am azon Af f i l iat e or  iGive but t ons for  your  online 
shopping and First  Church
receives a por t ion of  t he sales.
Secure and pr ivat e.
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St af f   
Rev. Justine Sullivan, Lead Minister     
Rev. Kristen Kuriga, Assistant Minister
Rev. Everett Howe, Rev. Frank Piccone-Willey, 
Rev. Julie Forest and Rev. Katy Swanson, Affiliate Community Ministers 
Robie Evans, Director of Operations    
Tony Bianca, Director of Lifespan Faith Formation 
Valeria Aguilar, Membership and Social Justice Coordinator
Lara Anderson, Youth and Young Adult Coordinator
Kate Collier, Program Assistant
Liora Naor, Office Administrator
Corina Macias, Outreach & Pantry Coordinator
Pam Bates, Scheduler   
Andrea Spiero, JUUL Tones Ensemble Director
Tomás Acosta, Collaborative Pianist 
Lexi Pulido, South Bay Music Coordinator   
Ray Evans, Maintenance
Mark Epler, Event Coordinator 

Board of  Trust ees FY 24-25 
Valerie Jaques, President 
Karen Lamphere, Vice President 
Armin Kuhlman, Treasurer
Rose Van Oss, Secretary
Leland Beck, Jim Davis, Steve Howard, Rhiannon Smith and Les Vivian 
? Trustees  

4190 Front Street (GPS use 298 W Arbor Drive) 
San Diego, CA 92103-2098 

Phone: 619-298-9978 
E-m ail: mail@firstuusandiego.org 

POSTMASTER: 
Send address changes to:  
First Words, 4190 Front Street,

San Diego, CA 92103 

mailto:nfisk1@juno.com
mailto:window@firstuusandiego.org
mailto:carenetwork@firstuusandiego.org
https://www.firstuusandiego.org/
https://www.firstuusandiego.org/south-bay-campus.html
https://www.firstuusandiego.org/giving.html
http://www.amazon.com/
http://www.igive.com/FirstUnitarianUniversalistChurchofSanDiego
https://www.youtube.com/user/firstuussd
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