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Las Campanas, Handbell Choir: 20 years of Ringing Success

by Paula Johnson with Nancy Fisk

Las Campanas is so grateful to First UU for 20 years of
undying support and encouragement for our handbell
music ministry to our congregation.

Late in 2003, the Music Committee asked me to raise the
money to buy handbells for First UU. | agreed and started
the process off in April 2004 with a proposal to the
Finance Committee asking for permission to raise $8,000
for Malmark Bells, tables, and bell equipment. My
proposal was approved and | began the Handbell
Fundraising Campaign with a handbell performance in a
UU service, a fundraising luncheon, and a BUY-A-BELL
direct-mail campaign.

The most effective fund-raising method was a table on
the patio where the congregation could ring a handbell.
Each donor was given the opportunity to dedicate a bell
to a person or persons of their choosing. Every bell has a
plaque inside the handle with this dedication.
Eighty-three members of the congregation, plus the
Chalice Choir, contributed money, time, and effort to the
bell campaign.

Usually, when a person plays with a band or orchestra on
a piece, they're playing all the notes themselves on their
instrument, coordinating with other players on the piece.
Bell choirs are unique in that the 10-12 players or more in
a bell choir are playing a single instrument. Each player is
responsible for 2-8 notes of that instrument. Sometimes
this requires learning special techniques such as
4-in-hand or playing 2 bells in each hand. In Las

Campanas, we have regular positions that we've learned
to play.

B Las Campanas began under
Ken Herman'’s direction around
2004-2005. As interest in
membership  outgrew  the
L number of available positions,
¥ Ken asked Roy Attridge, a
church member, to form a
second ensemble
(UUBellation) in 2007. At the time, Roy played with an
advanced auditioned community handbell group, San
Diego Harmony Ringers. While initially UUbellation started
life with some of its members having less experience with
music, it was soon at a skill level comparable to Las
Campanas.

After Ken retired and Roy became the Handbell Programs
Director, Las Campanas focused on excellence in
traditional repertoire, continuing on the foundation and
artistic vision which Ken had established, and UUBellation
embraced a more eclectic style, often involving
collaboration with other musicians in the congregation,
more "non-churchy" music, and exploring "outside the
box."

Roy later moved to Utah to be near family. Then, Justin
Murphy-Mancini, the organist after Ken retired, became
our director. When Justin resigned to take a job in
Massachusetts near his family, Ken came back to rehearse
the bell choir for a semester. After that, Tony Bianca
became our director .
At some point, we
were a single bell
choir again,called Las
Campanas.

Since its inception,
Las Campanas has
played at services on
a regular basis, and
has begun offering a Christmas bells concert before
Christmas Eve Services at First UU. In the past, the bell
choir has participated in events such as Jungle Bells at
the San Diego Zoo. We've joined in Spring Rings several
times, where bell choirs from around San Diego get
together to exchange performances and ring several
pieces together.

Las Campanas began with 3 octaves of bells. Eventually,
we added an additional octave of bells as well as chimes,
both of which add depth and variation to our sound. We
now meet as a single bell choir, on Monday evenings. If
you're interested in joining us, please contact Tony Bianca
at tony@firstuusandiego.org, for more information.

Thanks again for 20 great years of building community,
fostering spiritual growth, and ringing our values out to
the community.
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Seeking Common Ground with Others

by Rev. Justine Sullivan, Lead Minister

Come, look up with kindness yet,

For even solace can be sourced from
sorrow.

We remember, not just for the sake of
yesterday,
But to take on tomorrow.

Amanda Gorman, from her piece, “New
Day's Lyric”

As we enter this new year, many of us are filled with extra
trepidation about what awaits the more vulnerable among us
with this new U.S. administration. Immigrants and their
families worry about being separated; LGBTQ folks, most
especially trans folks, seem to be getting singled out for
maltreatment, with health care being held hostage to funding
wars in Congress. Pregnant people are already suffering from
punishing laws and restrictions on their access to, in many
cases, life-saving care. Public health and safety, once
assumed to be primary responsibilities of our government are
now at risk like so many pawns on a chess board.

In times like these, it's tempting to withdraw, to hunker down
and hope for a better day. However, it's in times like these
we're called to lean in, to move toward each other. There's
joy in finding “like-minded” individuals who share our
theology, and it's delightful each time a newcomer tells us
they're so grateful to have found Unitarian Universalism.

Along with finding one another, we need to find and seek
common ground with those who share our fundamental
values—to care for the earth, to seek justice, and to be a
refuge for those seeking solace. Our new partnership with St.
John’s Episcopal Church in Chula Vista, where we intend to
move our South Bay Food Pantry and worshiping community,
comes to us at an ideal time. We are, as June Jordan writes,
“the ones we've been waiting for” and each day, my prayer is
that we continue to find all those who want to join us in our
most sacred tasks.

Within our walls, we've some important decisions to make to
ensure the bright and sustainable future of this community of
faith. As unsettling as it is to think about moving, or to think
about changing the look and feel of our campus by inviting

JanuaryWorshipSchedule

Hillcrest Worship Time:
Sundays, 10 am, Meeting House,
Hillcrest Patio & Livestream Worship

South Bay Worship Time:
Sundays, 10 am, Suite 104
January's Worship Theme:
"The Practice of Story"

Throughout the month of January, we're
exploring the spiritual theme of story.
Story is one of the primary ways we
make meaning of our experiences and
our lives. What stories are you drawn to?
Has your story changed over time? Have
you ever been healed by a story? Join us
as we learn and grow together by
engaging with the practice of story.

new construction here, let's not lose sight
of what's most essential—our mission, to
be a balm for our beautiful and aching
world. If we keep mission at the forefront
of our decision-making and love at the
center of our interactions, we’ll flourish.

We're blessed with a rich history, a vital
mission, and faithful leaders both at First
UU San Diego and across our faith. The
challenges we face in the coming year
may be great, but we're strong, and we've
all that we need to attract and welcome
those who share our hopes and
commitments. Let's hold one another
close as we continue the struggle for
justice.

| look forward to continuing to serve our
mission in this community of faith in the
coming year.

Peace and Love to you,

oJudtine

Rev. Justine Sullivan
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Hope and Inspiration in 2025

by Tony Bianca, Director of Lifespan Faith Formation

The last months of 2024
have been challenging.
! November's election
results were devastating for
most liberal-minded folks.
Many are frightened about
the future, and a sense of
defeat and despair
permeates many of the
conversations I've had with
like-minded folk, both in
W and out of the UU
R community.

On top of that, our congregation recently
experienced the death of several beloveds, some
deaths sudden and unexpected. I've wondered how
we might find it within ourselves—both individually
and as a congregation—to move forward into 2025 in
a way that’s hopeful and also recognizes the very real
sense of loss and sadness many of us are feeling.

| got some inspiration about how we might do that as
| attended the Chanukah Party hosted by the new
Jewish group meeting at First UU under the
leadership of Rabbi Alexis Pearce. After eating lots of
good food, meeting new people, lighting the
menorah, and singing together, Rabbi Pearce and
another, newly ordained, young rabbi talked about
the history and meaning of Chanukah.

During the reign of Alexander the Great, the Greeks
conquered much of the western world. Many of
those who lived in the conquered areas celebrated
the expansion of Hellenistic culture and, especially in
the larger cities, Jewish culture began to look more
and more Greek. Over time, however, shifting
political power and increasing anti-Jewish laws led to
a growing sense of oppression until, in 166 BCE, a
rebellion started which eventually led to Jewish
liberation.

Newly freed from outside rule, the Jews needed to
rededicate the Temple (“Chanukah” means
“dedication”) which had been defiled but only had
enough consecrated oil to last one night before more
could be made. The one small flask of oil lasted 8
nights and this is the miracle of light that is
celebrated each year.

| was familiar with this story already, but the Rabbis
said more at our potluck party that resonated with
me as being relevant for this moment. They noted
that Chanukah focuses on the “miracle of the oil” or
the “miracle of the unlikely victory of the Jewish
Maccabees over the Greeks.” They reflected the real
“miracle” was the decision of the Jews to rededicate
themselves to their values and culture.

It would've been easy to assimilate into Hellenistic
culture as much of the ancient world did. Or in the
face of a desecrated temple, to raze it to the ground
and rebuild differently. Instead, however, the ancient
Jews chose re-dedication—to face the reality of their
world as it was and to remain themselves.

Hearing the familiar Chanukah reframed in this way
gave me a sense of hope and excitement for the first
time since November. There’'s still much to mourn,
much work to be done, and certainly some
introspection and reimagining what we might do
differently, but I'm excited to start of 2025 with the
primary question being: How can | rededicate myself
to that which | most value?

As you consider how you might re-dedicate yourself,
| invite you to consider how our new and ongoing
Lifespan Programs might play a part. In addition to
our ongoing children’s, youth, young adult, and adult
RE programs, we have lots more to offer in 2025!

In addition to the new Jewish group | mentioned led
by Rabbi Alexis, we have:

* anew Sacred Texts Study Group led by one of
our young adults, Connor Barrow.

« the 2025 UUA Common Read, “Authentic
Selves: Celebrating Trans and Non-Binary
People and Their Families.”

* a new “Parents as Spiritual Guides” group
meeting monthly,

*  First UU’'s new monthly podcast, “Tending the
Flame,” and

+ several Adult OWL sessions this spring.

For more information about all of these programs,
check out The Window each week or email me
anytime at tony@firstuusandiego.org.
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Fredericka Manor and the South Bay Pantry

by Nancy Fisk

One example of First UU working with people
outside of our congregation is with the
residents of Fredericka Manor Retirement
Community, a senior living community in Chula
Vista. Many of our congregants have chosen to
reside at Fredericka Manor in their retirement.

The staff at First UU has been actively
interacting with the residents for a while. Rev.
Tom Owen-Towle held several workshops there.
Rose Littler-Reidel did weekly chalice lightings
during an internship for her seminary course.
People attending those chalice lightings wanted
more and formed a Wisdom
Circle that meets on a reqgular
basis.

The residents at Fredericka love
to volunteer and often do so on
the campus of Fredericka Manor.
When they learned about the
South Bay food pantry, they were §#
very interested in giving back to J
the larger community. Camille [}
Pedersen, chaplain at Fredericka %
Manor, arranged with the pantry
to bring a group there from
Fredericka. They come in a van
and bag shelf stable groceries every 3rd
Thursday. They started in April 2024 and have
been at the pantry on a regular basis ever since.

Camille works as the Director of Spiritual
Services/Chaplain at Fredericka Manor, and has
been there since September 2021 An
ordained minister with the United Church of
Christ denomination, she’s the first chaplain
Fredericka Manor has employed on their
campus. Before this, they were reliant on
volunteer chaplains.

Camille feels her job is to connect people with
their sources of strength. One way of doing that
is providing them a space for their faith and
beliefs. She meets one-on-one with the

d| n
i

residents for emotional and spiritual support;
leads non-denominational services on Sunday
afternoons, preaching once a month; and works
with other interfaith leaders, such as a rabbi for
Hanukkah.

Camille finds that another source of strength is
volunteerism. She believes that spirituality is a
way to make meaning in our lives. For her,
volunteering enhances spiritual growth. She
says the volunteers like the food pantry because
they learn to work together as a team. It builds
community to have a common project.

. I On a personal note, I've worked
' with several of the Fredericka
teams on a Thursday, and it really
is amazing to watch them decide
how to complete a task, while
considering the needs of the
group. Residents who are more
physically able help those who
are not and accomplish an
impressive amount of work when
A they are there. So far, 15 different
residents have participated at the
pantry. Camille says she is often
asked a month ahead of time if
someone can join the next pantry volunteer

group.

Camille is so appreciative of how First UU stays
connected with the residents of Fredericka
Manor. The ministers and staff have been very
instrumental in providing support, opportunities
and resources for the residents. Now that South
Bay has found a new home in Chula Vista, which
is even closer to Fredericka Manor than South
Bay’'s present location, that collaboration will
continue to serve both the pantry and
Fredericka Manor, providing the pantry with
volunteers, and the residents of Fredericka
Manor with another way to serve their
community.
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Tending the Flame: A First UU Podcast

by Nancy Fisk

Every month the
congregation has a
theme that guides the
sermon topics and
wisdom circle
discussions at First UU,
among other things.
Services for the month
are based on these
themes, with all parts
relating to that month’s
centering theme. The
theme also appears in First Words on the minister’s
page and asks questions the ministers and staff want
us to consider for the month. For instance, in
September, you were asked to ponder:

The practice of Invitation: An invitation can be
an offer of hospitality, a request to show up,
an allurement, or even a provocation. As we
gather together for the start of the church
year, what invitation is calling to you? Who
are you inviting in into your life and into
beloved community? How are we being
called as a people of faith to act on our
values?

In order to further a discussion of monthly themes,
Rev. Justine, Rev. Kristen and the Director of Lifetime
Faith Formation, Tony Bianca, have created a
podcast, called “Tending the Flame,” where they
consider these questions themselves. You can find
links to the podcast here:
firstuusandiego.org/adult-faith-formation.html

In the September podcast, Tony moderated a
discussion where the three of them each considered
an aspect of inviting people to First UU. To Rev.
Justine, it becomes a matter of “Why am | inviting
this individual into this space? Can church be more
than just the people we know?” For Rev. Kristen, it
was “How do you receive people once they arrive?
How will we as a congregation be changed? Let's
co-create this space together!”

For Tony, it's like being the host at a party. “What is
the experience you want them to have with you? How

do we create that space?”

In the second part of the podcast, Tony asked Rev.
Justine and Rev. Kristen to consider how they were
invited to First UU and what that meant to them. Rev.
Justine feels it's is an honor being invited into
someone else’'s community. At the beginning, she
tries to listen and observe. For Rev. Kristen,
grounding herself in relationship allows her to feel
genuine, authentic community. For her, it's the
people who make a place.

For Tony, the invitation to join our community was
gradual and ongoing. He was hired as a religious
education assistant and moved into other
responsibilities as they came up. He gave a reflection
at an event, which led to more public speaking. He
was asked to direct handbells, because he had
experience being a choir director. For Rev. Justine,
Rev. Kristen, and Tony, community is all about
unveiling a person’s whole self, discovering new gifts
along the way.

"...invitation is not something to be extended
only once, but can be given over and over.
Invitation is a conversation.”

Finally, Tony asked how we might partner with those
in our community. With Rev. Justine, it was a longing
for connection beyond our walls. Working not only
with other interfaith communities, but also with other
UUs.

For Rev. Kristen, the South Bay food pantry has been
a direct result of First UU living our values in concrete
ways, then finding a way for the community to
participate in helping us. Finally, Rev. Justine said that
invitation is not something to be extended only once,
but can be given over and over. Invitation is a
conversation. For Rev. Kristen, healing the world and
healing ourselves are connected to each other.

So far there are two other podcasts on monthly
themes, October 2024: Deep Listening and
November 2024: The Practice of Repair. To hear all
the podcasts, click on the link above.
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Everything Changes

By Valerie Jaques, Board President

My mother was fond of telling stories. Any
subject one could raise, she could tell a related
story.

One of her favorites was when | was Baby Jesus.
Any time someone asked me how long I'd been
attending First Church, she'd point at me and
say, “She was Baby Jesus.”

On December 24, 1970, | was 5 months old. In
those days, the Family Vesper Service involved
finding a mom and baby to sit on the stage and
portray, as my mother liked to term it, “the
generic mother and child.”

Recently, Liz Jones came
across the Order of Service
from that night in the
archives. The first thing | [
noticed was my mother’s f
name being listed as “Mrs. =
Vernon Jaques.” It was a
little jarring to see her |
referred to by my father's I}
name. In my memory, she
was always a tax |
professional, and went by -
Katie Jaques. Her married name was never how
she was known, beyond having taken Jaques.

The second was the name of the church. First
Unitarian Church of San Diego. | had no idea |
was born before we became First Unitarian
Universalist Church of San Diego. Looking at this
document, | am struck by how different it is
from the current day Order of Service. These
days we include Spanish, and bold-faced type
to distinguish the elements of the service.

Since that day, 54 years ago, many things have
changed. | can still see in memory what the
Meeting House looked like, with the choir
section off to the left of the dais, and the big
star-like art on the wall. The Meeting House was
dedicated 65 years ago this past November.

Since then, it's had a face lift, updating the
seating and making it more accessible.

Other things have changed, too. We've added a
ramp down to the lower patio. We did a major
reconstruction, creating the Welcome Center
and enlarging the traffic circle.

Everything changes.

| was Baby Jesus, all these years ago, and now |
am serving as Board President. There’'s some
unreality to making that statement. It makes
change feel starker.

"7 B In the coming months and
years, there will be much
change for us to address

as a congregation. There's
the question of Our
Sustainable Future,
- determining how we will
move forward. We are a
little over halfway through
Rev. Justine’s time with us
as Developmental Minister,
4 thus we will soon be
searching for a lead
minister. Our South Bay campus and South Bay
Food Pantry will soon be moving.

With the prospect of change comes the need to
make hard decisions. As your board and Our
Sustainable Future teams continue to gather
information, we will share the findings and seek
your input. No decisions will be made until we
have the information to make the best decision
as a congregation.

Change can feel hard and even bad. Sometimes
it is really hard. We'll move forward into change,
with anticipation and excitement, and perhaps
some trepidation. The only thing sure about the
future is it will be different than the present, and
we will get there together.
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An Update on Our Sustainable Future (OSF)

by the OSF Team

As we enter 2025, the Our Sustainable Future
(OSF) team holds expectations that we will begin
to move closer to charting a possible path
forward on choosing the future home of our
Hillcrest congregation.

The OSF team believes we will be ready by the
time of our annual meeting in June to move
forward with one of the three or four options that
are available to us. It does not mean we will
likely be making any final decision at that time
on "Stay versus Go." Much more work is likely
needed to arrive at that point.

The efforts being undertaken now by our OSF
team are designed to provide the congregation
the information needed to thoughtfully discuss
the options and hopefully coalesce on one that is
most favored by everyone. We know that is an
ambitious goal, but one we believe is achievable.

The OSF team is developing a detailed, factual
presentation that will explain the options before
us and provide the financial background and
outlook associated with each of them. This
presentation will be given on January 26 shortly
after the Hillcrest Sunday service concludes. A
light lunch will be served in Bard Hall
immediately following service.

e There will be at least one hour for
questions and discussion.
« No votes will be taken.

At that same time, on the Members’ section of
the First UU website, we'll make available backup
information including:

* the most recent appraisal of the Hillcrest
property and

* the detailed Facility Condition Assessment
(FCA) performed earlier this year. The
FCA contains the expected costs over the
next 20 years to maintain our Hillcrest
campus.

The presentation will be made available to all
members and friends and will be followed by a
survey to help us best understand what next
steps the congregation wants the OSF team to
pursue and what additional information is
desired. Results of the survey will be published
two or three weeks later.

At that time, a series of forums will be scheduled
to ensure everyone's voice is heard and all
questions answered to the best of our ability.
Additional all-congregation forums will be
scheduled as necessary.

The video livestream link will be available in
upcoming Window newsletters, and an email will
be sent out with all the information.

We hope everyone will attend on January 26
either in person or online.

Meeting Information:

* Date: January 26, Sunday

* Time: 11:45 am, after lunch in
Bard Hall

* Location: Meeting House and
Online

Dave Hunt (On behalf of the OSF Team)
Lolly Brown Sue Marberry
Craig Darling Sarah Ormond
Andy French Stephanie Webber
Lawrence Hess Carolyn Woodbury
Steve Howard Rev. Justine Sullivan

Armin Kuhlman Robie Evans
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