Life Span Religious Growth and Learning Ministry Team

Report to the Ministry Team Council

November 18, 2010
Adult Religious Education: 
Since the Fall term started - Oct, Nov, Dec (to date) - 28 classes have been added to the Fall calendar, of which 19 have been conducted; 6 added to the Winter/Spring calendar.
For the Fall (to date):

· 170 registrations; 469 fiscal year to date

· 164 attendances;  466 fiscal year to date

· Average class attendance is 10

· $972.80 received from donations (fall term); $2,619.96 received fiscal year, to date

· Of the AREMT's $2,500 budget, $96.29 has been spent, year to date

· Average donation is $5.45

 We have begun developing a draft "Adult Religious Education Recognition" program.

Archives: No report--in storage. 
Children’s Religious Education: 
The children’s program is well into the new Church year. We are offering different program at the 9:30 hour and the 11:30 hour. 
At 9:30 we are offering our traditional age/grade classes with a nursery, a 2s&3s class, a Pre-K/Kindergarten class, and 1st&2nd, 3rd&4th, and 5th&6th grade classrooms. With the Bard Hall Kitchen no longer available to us, we are not using the Common Room (112) on Sunday mornings as a classroom. This space will be used by the social hour. We are now using room 115 (the craft room) as a classroom on Sunday mornings. We continue to shift classes around looking for the best spaces for the numbers of students in each class.

Last year there were fewer students enrolled at 11:30, so we have combined classes and offer childcare through age 3, and then a class for 4 year-olds through second graders and a class for third through sixth graders. 

Some of the classes we are offering are ones we have used successfully for many years, others are new. Collecting supplies and preparing for Sunday morning has been made possible with the addition of Paula Johnson as a regular RE volunteer. Paula is also helping with inputting data into the RE database.

Additionally, the RE program in South Bay has shifted the curriculum to meet the needs of the students who are now attending. Since most of the students are new to Unitarian Universalism, we have switched to a curriculum based on our Principles to provide a grounding in what it means to be a Unitarian universalist.
Family Ministry: 
There is currently a two-fold focus for Family Ministry. One part of the program is to provide support to parents whose youth are taking part in the Coming of Age Program. Family Ministry volunteers facilitate the sessions and help create a network between parents whose children are developmentally in similar situations. The other part of the program is the UU elementary Playgroup and picnic that advertises meeting on Sundays following church services to help families with elementary aged children make connections. Family Ministry continues to offer childcare on Wednesday nights. Your groups are encouraged to schedule meetings at this time to take advantage of the availability of this service.
Good Relations Committee: For the past two months the Good Relations Committee has focused on ways to make the congregation more aware of our Covenant of Good Relations, and also on ways to educate all of us about conflict resolution.   In September, Rev. Kathleen preached a sermon that featured the Covenant (a copy was included in the Order of Service), and we held meetings after each service and also at South Bay to which members of the congregation were invited, to share ideas about how to make the Covenant a living document.  We collected the suggestions and are in the process of implementing some of them.  So far we have:
· Developed and had approved by the Board a document entitled “Guidelines for Conflict Resolution” (attached).  This document will be published in First Words; we in the process of putting together a brochure that will be available at various tables on the patio with the same information.

· Invited Barbara Filner, an expert resolution mediator with the National Conflict Resolution Center, to present an Adult Education Class on conflict resolution.  The class is tentatively scheduled for the evening of Dec. 9. -- Susan McLeod, Chair

Leadership Development: A visioning team is being recruited to assess the Leadership needs of the groups and organizations that make up First Church. We hope to develop a big-picture plan that will provide the training and development needed for leadership by all our groups. If you see particular needs within your area of church life, please let us know so that we can take this into consideration in our visioning. At this time send any thought or suggestions to Patty Hinojosa.
Library: There continues to be a small portion of the Church Library available in room 113 for use and check-out. 
Unitarian Cooperative Preschool: We have had a positive start to the new preschool year with full enrollment and active parent participation with enthusiasm. Jen Bartoloni is a new Teacher in our two and a half to three year old class. She has replaced Bernie McFarland, who taught this class for the past nine years. Bernie is now teaching at the San Diego Cooperative Charter School. Jen has had a smooth transition into our program. 

We have had our language screening for the three to five year old children using the services of Children’s Hospital. We will have one of our first parent enrichments in December, which will focus on how to cope with stress. In January, there will also be an enrichment including information about a number of the elementary schools, and what is expected for success in kindergarten. In October three of our classes went to Oma’s farm in Lakeside to experience a working farm. It is always a success, though a little muddier this year.

I am working on a plan for the creation of new natural play yards, which should begin to be built in August of 2011. The Church will be putting in new infrastructure, such as plumbing and new surfacing that month in preparation for the actual yard implementation. Both the Church and Preschool will benefit from this project. 

Respectfully Submitted, Patty Eshleman, Director

Youth Programming:  
The 2010 – 11 youth program started the new church year off with a noticeable decrease in the 11:30 am Senior High youth group due to the graduation of 13 seniors last June who regularly attended the group. But an influx of 9th graders to the group has been a positive start to the year along with their energy and new ideas. The leadership transitioned nicely from one of last year’s graduates to the new “diktader” of the group and since she is a twelfth grader, she has also chosen her successor and is training him now. Attendance continues to be a pleasant surprise in the 9:30 am “Revenge of the Children of the Popcorn” group for youth in grades 7-12. Depending on the movie, we have had a minimum of 4 and a maximum of 11 youth in attendance. We have been minus one advisor in the 9:30 group, but this person has confirmed that they will return to the teaching rotation as of January 1st, 2011.

The youth voted to continue to work with the Social Justice Ministry Team to co-sponsor food drives on the fourth Sunday of each month. The annual Halloween Carnival for UNICEF had a few challenges this year, as it continued to be a daytime event on what was a rather rainy Saturday. The Carnival was held on Saturday, October 30th from 11 am till 2:00 pm and made $160 for UNICEF – representing a decrease of a little more than 21% over last year. The youth met the following Sunday to debrief the experience and decides that for a rainy day, there seemed to be more people attending, even though they spent less. The value of the carnival as a community building and bonding experience for the youth group goes beyond the fundraising aspect and the Carnival should be continued. It was recommended to begin later in the afternoon next year, perhaps from 2:00 – 5:00 pm. 

Lyn Mendoza-Kahn (Youth Choir Director) and I have worked together more closely from the start of the church year to better coordinate our two programs. The youth choir and youth program will hold our annual Benefit Concert on Friday, December 4th. More activities are currently in the planning stage, such as a fun trip to a play or musical sometime in late January or in February 2011. 

Alice King (Young Adult and Campus Ministry Coordinator) and I are working on finalizing the dates for the bridging program that we created last year. This year in the youth program there are only 3 High School seniors at First UU, so the bridging program which consists of a two day off-site retreat and a one day session for the youth and their parents, will be offered to the other congregations in the cluster. Hopefully, this program will benefit not only our own high school seniors and their parents but other youth and their families in our San Diego cluster. 

Respectfully Submitted, -- Käthe J. Larick

