Ministry Team Council 

January 20, 2011

In attendance:  Peggy Holl, Patty Hinojosa, Liz Jones, Benita Berkson, Nancy Fisk, Kathleen Owens, Connie Mack 

Special note: Next meeting has been moved to Thursday, March 10th at 7PM because staff will be at Large Church conference. This is the 2nd Thursday instead of the 3rd. 

Reports:  It was decided that all Ministry Teams will send their reports to the MTC mailing list directly instead of to Nancy, in order to get them out in a timely way.  Reports should go out by the Monday before the Thursday meeting. 

Social Justice:  $77,000 has been given to special causes in the last year.  These offerings will be talked about in the Pledge Drive. 

Kristen has been keeping track of the people participating in the Social Justice projects.  

To date: 

343 people have participated

242 are different individuals

This represents 48% of our Sunday attendance.  This is unusually high participation from a congregation.

Some of our church children were featured in the Union Tribune on MLK service day at Balboa park. 400 people took part in the service day.  At 42 people, the UUs were the 2nd largest faith group represented that day. 
Kristen will be leading a workshop on Tuesday, Feb. 22, from 7-9 PM on Developing Leaders.  This will apply to all types of leadership in the church, not just Social Justice. 

Worship and Program: South Bay will be having live services for the next 3 weeks. Jason Shelton, sponsored by the Helen Meyers forum,  will preach at Hillcrest on Feb 6.  He will be leading a workshop for the entire church on Feb 5 from 9-12:30.  He will work with the Chalice Choir in the afternoon. 

March 27 is Celebration Sunday. 

Caring:

The Young Adults will continue their Valentine visits to shut-ins this year. 
LSRGLM: 
Youth program- Popcorn theology is going well this year.  First Church will send representatives to the Interfaith Youth Corps in Atlanta this year.  There will be a bridging weekend for the youth this spring.  

The preschool is looking at getting new playground equipment.  The playgrounds have to be graded, and once the wooden play equipment is removed, it will not be allowed back due to fire codes.  

Adult education:  Jeremy Taylor will be here March 4 & 5 for a dream workshop. 

Denominational Affair: 

The offering in April will be for the Philippine UU Church.  The Pilgrimage to the Philippines’ will have just returned. 

Derek Staats has resigned from the team.  

The reimbursements for District Assembly and General Assembly have been drastically cut.  This may affect the number of delegates who volunteer to go. There will be a Planning on GA class.  Potential delegates are encouraged to go. 

The Friends of DeBenneville Pines have given $1,000 to DeBenneville Pines.  The Water Works campaign with matching grants is going well. 

Community Life: 
Linda Sola resigned as lay leader for this team some time ago.  No new lay leader has been found as yet.  Some groups are self-sustaining, such as UU Women’s Federation, and the UU Men’s Fellowship.  Others need the support of more leadership, such as neighborhood groups, and Social Hour. 

A task force to investigate why members are leaving First Church has been created.  Some suggestions have been to conduct exit interviews, etc. 

Community Life may change to the Membership Ministry Team, to give it more of a focus on membership. 

The Visitors Team has new leaders: Caroline Clark, and Leeann Ortmann. 

Generosity: Sandi Weeks and Marina Saludo are the chairs for the Pledge drive. Socials and testimonies are being planned. 

Announcements: Awakening the Dreamer, a workshop that is sponsored by 3 ministry teams – Social Justice, Worship and Program and LSRGLM will be held Saturday April 2nd from 9-3.  It was offered at Unity last year and members of First Church thought the program fit in well with our values.  

Reflection:  Connie Mack led a reflection on an action South Bay sponsored at a local Muslim center the Friday before the Koran burning.  She talked about how touched the center was that people from other faiths were coming to them.  It hasn’t happened before.  There were 30 people who participated in this action.  Connie pointed out that they had to act quickly in this case.  It was an action decided on two days before.  

The spiritual lesson that she took from it is that UUs should and will stand up for anyone who is being persecuted. It was also interesting to talk to Muslims about Jesus, who sometimes refer to him as “their favorite prophet.”
 The next reflection will be presented by Benita Berkson when she returns from the UUJA in February. 

