Ministry Team Council Minutes 

March 18, 2010 
The next meeting will be on Thursday, May 20, 2010 at 6PM. 
Attendance: Kathleen Owens, Susan McLeod, Bonnie Russell, Armin Kuhlmin, Joan Cudhea, Arvid Straube , Roger Lundbohm, Suzette Southfox, Susan Riegal Harding, Peggy Holl, Nancy Fisk
Budget:  Armin presented a plan A, B, C for the budget.  All plans required a decrease in Ministry Team spending, with increasingly larger deficits.  Kathleen thanked the teams for cutting expenses this year.  The budget was able to come within balance because of the efforts. She said that she needs the final requests from Ministry Teams for the budget by Mar 22nd.  

Arvid encouraged leadership to attend the Board forums on the Outcomes.  The Outcomes set the priorities for spending. 

Ombuds/Good Relations Committee: Susan McLeod talked about the new mission of the Ombuds Committee, renamed the Good Relations Committee, to reflect the Covenant of Good Relations.  She says the new mission is an educational one, to educate the congregation about conflict.  She has talked to the Fox Valley UU Healthy Congregations Team in Appleton, Wisconsin, about their experiences with conflict resolution.  At Fox Valley, the members are carefully chosen, for experience in mediation.  They are also trained in mediation/conflict resolutions. They also use a model called the World Café, 

which the Board has been using to discuss the Outcomes. 

The Good Relations committee will be under the LSRGLM team, since they are no longer an elected committee.  

Cultural training: Joan Cudhea discussed bringing in a trainer for the congregation, in order to achieve Multicultural Competence.  She talked about 3 trainers Journey Towards Wholeness is considering, and asked the MTC leadership to consider the trainers and get back to her with their recommendations. The trainer will be here on October 2nd, 2010 and JTW would like all leadership to join with the congregation in attending the workshop,  
A task force to interview consultants was suggested.  Kristen Kuriga, the Social Justice Coordinator was suggested as a member of the task force.  Send impressions to Nancy Fisk and she will forward them to JTW, who will discuss this further on March 24th. 
Stefan Jonassen: The members of the MTC discussed their impressions of the visit from Stefan Jonassen. He talked about having flexible boundaries in Staff/Board relations.  He also said that 3/5ths of the congregations in the UU denomination are having a fiscal crisis. The ones that have been hit the hardest are where there is a housing crisis, or an endowment. 

He said that the United Church of Christ has an average giving rate of 3% a month their congregations.  UUs are at 1 – 1-1/2 %.  The upcoming year will be the most challenging.  

A healthy church needs at least 20 sources of income.  Arvid said that First Church has about 14 that he could come up with: among those sources were, the parking lot, endowments, Religious Education fees, Adult education, the bookroom, Planned Giving, Fundraising, Grants  and Pledges.
Website: Nancy talked about a soft launch of the new website at Easter. The Ministry Teams are  encouraged to go to the website, and consider how they would like to be represented.  There are possibilities for much more dynamic content that has been available in the past.  Ame Stanko is designing the website.  Elka Cartmell Ladd is working with her to introduce the website to the congregation. 

Worship and Program: Dana Decker, the music leader for South Bay is under a contract that ends in March.  He has been underwritten by a donor to continue on through May.  He may do some volunteer work with music after his contract is over. 

Social Justice: Had an exciting workshop with Kristen.  The cluster had a Social Justice conference that was very successful.  There was an agreement that they would like to do cluster-wide social justice. 

The Telling Our Stories workshop after church was very successful.  It will be held once a month with a limit of 20 people. 

The offering in May will be for the Peace Resource Center.  In June, it will be the San Diego Food Bank. 

Caregiving: Supercard for Larry Porter will be on the patio on Sunday.  Blood pressure screenings will be offered as requested.  

Generosity: George and Louise Klinke are the Pledge Drive leaders for this year. The Evites saved paper and costs for the 5 socials that were held before Celebration Sunday.  About 100 people attended the 5 socials. 

Community Life: 100% of the new members are pledging.  A Hospitality training was held and 20 people attended.  Family Camp will be on June 4,5, 6. Suzette was pleased with the new member reception.  The previous new members are asked to host the current new member reception.  They not only hosted the reception but contributed the cost of much of the cake and flowers.  
