Ministry Team Council Minutes

July 22, 2010 

The next Ministry Team Council Meeting will be September 16, 2010.
In attendance:  Kathleen Owens, Karen Walter, John Schaibly, Patty Hinojosa, Liz Jones, Arvid Straube, Peggy Holl, Benita Berkson, Roger Lundbohm

Calendar:  Spent first part of the meeting putting major events from each Ministry Team on the church calendar.  There was some discussion about including major events that are held off-site, such as Women Together, and the UU Men’s Fellowship retreats.  

Action: If you were not at the meeting, check with Karen for any events you would like to add.
Reflections:  Kathleen Owens shared some insights she gained from a book called Shaping Spiritual Leaders.  In the book, it is suggested that meetings become more meaningful through the process of reflection.  The talk becomes more about the values of the tasks of a Ministry Team.  A Ministry Team could share an experience or an event and share any insights or aha moments that they experienced.  
The general reaction to this was positive.  It would show the Council what issues we need to work on.  

Action:  Kathleen will demonstrate the process with one of her Ministry Teams in September.

Staff changes:  In light of the recent staff changes, it was felt that a chart about how the staff positions have been reorganized would be helpful.  

Action: A table format would be published in First Words and then posted on the website. 

Women Together:  There was discussion about the ability to pay online for Women Together, that it was a little confusing.  

Action: Benita will work with Chris to get the details straight for the brochure.

Announcements: 

Liz says the church Library is now in Room 113.  Inga Bong is in charge of checking out books. 

Arvid will be on sabbatical starting Sept. 15.  He will be keeping a blog on the website. 

Planned Giving: Mike Hoctor and Betty Boone are looking at the files for Planned Giving 
Emergency contact sheets: Peggy Holl encourages everyone to fill out the emergency contact sheets and will be updating them. 

